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Contractor Management Services

Using flexible staff has proved to be a tremendously successful way to satisfy spikes in
demand or to provide specific skills. However, in today’s environment the need to make
efficiencies and to cater for ever changing and increasingly complex tax and employment
legislations present a whole range of challenges to organisations utilising contractors
either directly or through multiple channels. Mortimer Spinks Contractor Services model
addresses these issues (and more) through the provision of 3 key services;

Clients Services

Today Mortimer Spinks and Harvey Nash
provide these services to many of the

e  Manage third party contracts

e Provide fully compliant contracts to minimise risk of tax

world’s largest organisations and has Administration of Contract e _
liability, employee rights or dept transfer
transitioned many thousands of direct and
third party contract staff into the Mortimer e Access existing contracts and advise on compliance aspects.

Spinks Contractor Services model.
o  Standardise administration or multiple payment arrangements
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Administration of Payroll e Provide electronic tools for timesheet & invoice management

e Batch invoicing brings multiple invoices into single monthly
invoice.
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e Manage non-preferred suppliers — maintain access to niche

Supplier Management s

e Provide consultation & advice on preferred supplier
utilisation.

Over the last decade many clients and thousands of contractors have benefited from
the Mortimer Spinks Contractor Services Model.

- Reduce internal costs
- Batch invoicing

- Benchmarking

- Margin reduction

- No tax liability
- No disguised employment

To learn more about Mortimer No debt transfer

Spinks:
London: +44 (0)20 7170 6400
Surrey: +44 (0)1932 506 700

Mortimer Spinks
Contractor
Services

Birmingham: +44(0)121 329 1400
Leeds: +44 (0)113 360 0050
Email: info@mortimerspinks.com - Quality reporting

- Increase PSL utilisation
- Maintain access to niche suppliers
- Single point of contact

- Visibility of spend

Visit: www.mortimerspinks.com - Electronic tools




